
LIVING IN TRANSITION EFFECTIVELY

WHAT IS LITE?
LITE is a Christ-centered ministry dedicated to assisting 
incarcerated individuals make a successful transition to their 
community upon release by providing spiritual, educational, and 
vocational services and connections.

LITE focuses on helping the inmate, and the inmate’s loved ones, 
navigate the path to a successful reentry into their community. We 
are housed in the Kosciusko County Jail in Warsaw, Indiana but 
we work throughout the surrounding areas and communities.

Our initial staff includes Jail Chaplain, Jarod Osborne and 
Program Coordinator, Tammy Cotton. LITE works to bring 
aspects of the Jail Chemical Addiction Program (JCAP) to the 
entire inmate population while avoiding overlap and competition 
for resources. The Sheriff and Jail Commander provide insight, 
oversight, guidance, and support for our program.

Our nonprofit is sustained through grants, donations, 
partnerships, and volunteers. LITE is a faith-based initiative but is 
open to all inmates and offers numerous secular programs.

PROGRAM & MINISTRY FOCUS.
Inside the Kosciusko County Jail: LITE works with the jail 
officials to offer a variety of programs, classes, and resources to 
equip and transform inmates for success as they reenter their 
community.

Outside the jail for those formerly incarcerated: Many people 
are released from jail with nothing but the clothes they were 
wearing when they were arrested. LITE will work with our clients 
to develop and reach their goals as they make a successful 
transition by building relationships and giving them hope and a 
future.

Support Groups for families and loved ones of the 
incarcerated: LITE provides and connects people to resources, 
support, mentors, and information they need to better help their 
loved ones make a successful transition.

Collaboration with other groups: In this community we are 
blessed with many resources, but it can be overwhelming to 
sort out the focus of each and often there is overlap. Our goal 
is to streamline what each does and offers and reduce the 
overlap and competition for resources. We are working to build 
collaborative efforts for success.

Vision Statement 
To implement a sustainable program encouraging 
personal, spiritual, and relational transformation 

through community collaboration. 

By supporting incarcerated individuals in their efforts 
to make a successful transition back into their 

community.

Board of Directors: 
Chris Cotton
President - Northern Lakes Insurance 

April Harrison
Vice President - Baker Youth Club 

Ronna Fruth
Secretary/Treasurer - Network Partners

Doug Lemon
Director- Miner & Lemon, Attorneys at Law

Mike Beezley
Director - Clunette and Atwood Aldersgate United Methodist Church

Staff (Volunteer): 
Tammy Cotton • Program Director - Rise & Shine Farm 
Jarod Osborne • Jail Chaplain - Pathway Church

LITE is located inside the Kosciusko County Jail: 
And at 210 W. Catherine St., Milford

Get more information on line at: www.LITEinKCJ.org

LITEinKCJ | @LITEinKCJ


